
An introduction to Cycle 6 
Academic Audit and self-review

Pilot workshop

27 June 2019 University of Canterbury

Sheelagh Matear



Topics

• An introduction to Cycle 6 Academic Audit
• Components and phases

• The Cycle 6 Audit Framework
• Guideline statements
• Underpinning elements
• Scope

• Undertaking a self-review
• Preface
• The nature of evidence in Cycle 6
• Identifying enhancement initiatives
• The self-review report and narrative
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Audit Phase (2021 – 2023)

• Self-review (2020)

• Cycle 6 Audit Framework developed in consultation with universities

• Audit framework 
• 30 guideline statements across 5 sections

• Including guideline statements to be confirmed by the Enhancement Theme 

• Looking for evidence of embedded, or systemic, quality
• ALL students, ALL delivery, ALL staff who undertake or support teaching or supervision

• Reflect obligations of universities under the New Zealand Education Act



Cycle 6 Audit Framework



Underpinning elements

• In addressing the Cycle 6 
guideline statements, 
universities and audit panels will 
be expected to reflect:
• university obligations under Te 

Tiriti o Waitangi,
• the close interdependence of 

university research and teaching 
and most university teaching 
being undertaken by people who 
are research-active, and

• universities’ role as critic and 
conscience of society.

• Options:
• Explaining how the university 

addresses each of the 
underpinning components and 
therefore how this informs their 
self-review;

• Identifying specific guideline 
statements that encapsulate the 
university’s approach to the 
underpinning components; 

• A combination of the two 
approaches.



Scope

• All students, reflecting diversity and inclusivity

• all modes and forms of delivery, including flexible, blended, online, 
distance, offshore, other campuses, with partner universities or other 
providers

• all staff who teach or supervise or support teaching or supervision.

Embedded, systemic quality



Self-review portfolios should reflect:
University obligations under Te Tiriti o Waitangi
The interdependence of university research and teaching
Universities’ role as critic and conscience of society

All students

Students

Teaching Curriculum

Postgraduate research
students 

Leadership and Management
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Cycle 6 Audit Framework



Exercise 1: Underpinning  and scope 
components
• In groups 

• Address either the underpinning or scope components

• Discuss what approach to these components is going to work best for your 
university

• Summarise 3 key points to guide your approach



Evidence in Cycle 6 Academic Audit

• Working paper

• Guidelines 

Thanks to Heather Merrick for the diagram



Evidence criteria



Exercise 2: Guideline statements

• Each group is allocated a section of the audit framework
• Pick a guideline statement to address
• Identify the evidence that the university can use to self-assess whether it 

meets the guideline statement
• Appendix 2 for expected evidence summary

• OR identify evidence the university would need and how it could gather or 
access this evidence

• From what you know so far, is the university meeting this guideline 
statement? 
• Is the evidence sufficient to be able to assess this?
• Would you identify any enhancement initiatives?

• Summarise your examination of this guideline statement



The self-review report

• Context is important - preface to self-review

• Coherent narrative
• Can combine, split or re-sequence guideline statements

• Review and reflection may identify matters to be addressed
• Enhancement initiatives



Exercise 3: Undertaking a self-review

• In groups:
• suggest 3 pieces of advice for universities undertaking their self-review for 

Cycle 6

• What should be your first, next, step?



Next steps in Cycle 6

• Enhancement theme activities ongoing
• Conclude March 2020

• Steering Group develops 2 guideline statements

• Auditor recruitment and training
• Supplementary auditor guide

• Application due dates – 19 July, 8 November, February 2020


